Webber-Camden Neighborhood Organization
March 2025 Board Meeting
Location: WCNO Office (705 N. 42nd Ave.)
March 13th, 2025—6:30 PM - 8:30 PM

MINUTES

In Attendance: Paul A., Danie L., Carmen M-B, Raye L., Jane R-B, Gisele B., Patricia
D-B, Rayshawn K., Jett B., Devaries D.

Absent: Nikki T., Eric H.
6:40 PM Meeting Called to Order: Daniel Lacroix, Chair
6:42 PM Jane MOVED to approve the meeting agenda. Paul SECONDED

6:42 PM Jane MOVED to approve February 2025 Minutes. Carmen SECONDED.
Motion was APPROVED unanimously.

6:44 PM Patricia walked us through the 2025 budget narrative and financial report
for 2024. In addition, explained how budget cuts would impact the staff and funding. If
budget cuts were to happen, funding would have to be heavily moved around. Income
coming in for 2025 will be $458,230.

An additional 40k was given to us to put towards “facade improvement” grants.

Went over expenses such as personnel, supplies, and communications. We looked at
what funding we have and what it's available for.

7:10 PM talked about the effects of government budget cuts on local partnerships
7:19 PM Daniel moves to adopt the 2025 budget and in addition moves to adopt a
contingency

budget in lieu of federal funding. Motion UNANIMOUSLY approved.

7:20 PM Jett talks about events and programs for 2025. Jane proposed teaming
with neighborhoods for Movie-In-The-Park.

7:28 PM Rayshawn talks about the 2025 Summer Youth Program, Mentorship
Program, and how to maintain continuity through the programs.



7:35 PM Patricia talks about other youth programs in lieu of Devaries and Marco
being absent.

7:39 PM Raye talks about putting on community dance classes and working at
trying to create new forms of donating through classes.

7:48 PM Housing committee update from Daniel. Housing committee met in
February and brainstormed creating a formula to engage community members. Looking
to schedule additional meeting for the end of March.

7:54 PM Beautification Committee update about electrical box wraps, adopting
42nd, creating a neighborhood garden, and the Earth Day Clean-Up with the Green
Team.

7:59 PM Quarterly Membership Meeting Planning

-We will be using the ballroom at the WCNO offices

-Adair the head of the African American Leadership Forum will be a primary speaker at
the meeting

-The Greenway may be coming

-Nikki will be speaking about the topic of “JOY” at the meeting (30 min)

-Jett will put together a slideshow of programs, events, and activities we put on as an
organization in collaboration with Daniel (15 min)

-Discussed board responsibilities for annual meeting

-Jett will create flyers to be distributed around the neighborhood

8:13 PM Daniel speaks on volunteer opportunity to help a Webber-Camden
resident paint a garage to avoid citation fees from the city (Raye, Carmen, Jett, Jane,

Gisele, and Daniel volunteer to help)

8:20 PM Devaries talks about finding more opportunities and activities for kids in
our youth programs.

8:25 PM Daniel adjourned the meeting.






