Webber-Camden Neighborhood Organization
January 2025 Board (and Membership) Meeting
Location: WCNO Office (705 N 42nd Ave.)
January 8th, 2025 -- 6:30-8:30 PM

MINUTES

In Attendance: Tyjuan Morrow (Lind-Bohanan), Gisela B., Nikki T., Robert T. (WCNO
Accountant), Jane R-B., Daniel L., Addie A., Paul A., Carmen M-B., Eric H., Raye L.

Excused: Patricia Deinhart-Bauknight (family emergency)

Absent: Sierra Carter

6:41 PM Meeting called to order by Daniel LaCroix, WCNO Chair.

6:42 PM Reviewed meeting agenda. Addie MOVED to approve the agenda, and
Jane SECONDED. Motion was APPROVED unanimously.

6:44 PM Reviewed December 2024 meeting minutes. Daniel MOVED to approve
the minutes, and Carmen SECONDED. Motion was APPROVED unanimously.

6:46 PM Robert Thompson, WCNO Accountant, walked the board through the
year-end 2024 financial reports. Generally, all the numbers look solid, and the board
remarked at the well-managed growth of WCNO programs. Nikki posed a question
about “Community Partnerships” being about $40k over budget (not negatively
impacting WCNO'’s bottom line because of city reimbursement). Robert didn’t believe it

was cause for concern, but wanted to check in with Patricia before clarifying.

7:02 PM The board briefly reviewed the proposed 2025 budget, assisted by Robert,
but Daniel TABLED its approval until the board could hear from Patricia about the “Why”
of the budget and the changes from 2024.



7:08 PM Daniel TABLED the Executive Director’s report, as Patricia was absent.

7:10 PM Tyjuan Morrow, working with the Lind Bohanan neighborhood organization
for youth programming, introduced himself and shared a desire to collaborate with

WCNO and the greater Camden community. He will follow up with staff soon.

7:20 PM The board discussed and reviewed the proposed NRP reallocation, then
Eric MOVED that WCNO reallocates $20,000 of NRP funds from Phase Il strategy,
Urgent and Compliance Loan Fund Program, to the following strategies: (1) $12,000 to
Phase Il strategy, Maintain/Enhance Communication Sharing Services, to support the
office move; and (2) $8,000 to Phase Il strategy, Community Coordinator, to support an
intern in 2025. Addie SECONDED. The motion was APPROVED unanimously.

7:25 PM The Housing Committee shared a brief update, clarifying who would like to
be included and sharing that an email should be going out shortly for the last-Saturday

of the month meeting...January 25th at 11am.

7:35 PM The Beautification Committee will be kickstarting its work after January,

with an email to come.

7:46 PM The board discussed the required Quarterly Membership Meeting
schedule, and decided that the January open house, April meeting, July BBQ, and

November annual meeting would be full member-focused gatherings.

7:50 PM Eric read Derek Lindquist’s resignation letter aloud, and then the board
discussed needing to fill the Treasurer position. Jane and Carmen were both willing to
step in, with Carmen being supported to fill the position, pending a conversation with
Patricia about roles and responsibilities.

The board also discussed the need to attend meetings and that missing three meetings
in a row, without excused absences, were grounds for removal. Daniel would follow up

with Sierra by the next meeting.

7:53 PM Meeting adjourned by Daniel.



